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MEMORARDUM FOR: All Supervisces, Supply Division

SUBJECT t

Supervisory Relations with Empleyees

DATE: 11 March 195k

1. The information produced ‘bclm came to the attention of staff =msmbers
in the Office of the Acting Chief, and is reproduced as & "rule-of -thmd" sketeh

for supervisers® guidance in.working relations with their ewmployees.

This

materiel is commended to ell supsrrisors as dbeing worthy of cccasional reviev,
reflection and implementation.

Things that Destroy Merale

Effect on Employees

1.

2.

9.
10.

11.

Showing faveritisa a
prejudice.

Supervisor lgntrant of
his Job.

Driving instesd of lead-

ing, e use of threats.

Publie eriticism. Taet-
lessness in ecorrecting
mdstakes .

Leack of patience.

"Pagsing the buck".
Shirking responsiblility.

Over-bearing, "high-hat"
supervision. Unapproach-
able.

Unwilling €6 take
suggestions.

Ignoring complaints .

Failure to give credit.
Teking eredit when not
due.

lack of copeiderstion or
interest in subfrdinetes.

Loss of eenfidence and
loyaliy. Resentmzent.

loes of respact and
confidsnce.

Iack af cooperntion.
Pooxr results.

Creatas antagoniom.
Dastroys initintive.

Digcourages subardinstes.
Hinders achisving desired
raeulis.

Loss of respeet craates
contespt.

Creatos uneasiness,
uncerdainty and resent-
mant.

Kills initiative. Loses
bezefit of valvable
idess.

Parpatustes discord.
laek of incentive kills
initictive and coopera-
tien.

Breeds indiflerence
tovards the Job.

Suggestions far Improvement

Be impertial. Play n¢
favorites.

Study training needs and
develop your amployees.

Bs firm dut considerate.
Set a good example in
all thircgs.

Renexber it is human to
moke mistakes. Discuss
and eorreet privately.

Develep self-ccmtral. Put
youvrself in cther's place.

Fully assume respexneibility.
Take the blame, if due.
Hover pass tle buck.

Be human and reasomedls,
naturel end i‘ricndl,y.

Be receptive. Encourage
comstrustive thinking.

Adjust grievences prozpily.

@ive credit vhen due.
Cemmend good wark.

Alvays think of the

employes s wellare.
Be human.

2. Romenber our oporation can only be as good as we meke 1t.
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